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Introduction

Wheelersburg Local School District's Commitment to
School Improvement

The primary purpose of the technology plan isto provide direction for the
future use of technology for learning and teaching in the Wheelersburg
Local School Disgtrict.

In times of
change, the
learners inherit
the earth; while
the learned find
themselves

It was abundantly clear to the technology study team
consisting of students, teachers, administrators, school
board members, community business leaders, and par-
entsthat systemic changemust occur if theWhed ersburg
Local School District isto successfully prepare its stu-
dents for the twenty-first century.

beautifully
equipped to deal
with a world that
no longer exists.
— Eric Hoffer

Thetechnology study team devel oped both vision and
mission statements. The process of developing these
statements led to the premise that learning must be
enhanced by technology; therefore, the need for a
technology plan.

Thisvision and mission led the team to focus on curriculum, academic and
social development and learning environments that include students, staff,
and the community. Thisfocus empowers al participantsto beinvolved in
lifelong learning opportunities. For each area, the question asked was: How
could learning be enhanced with technology? The answer to this question
led to the development of three broad goals. Educational, Professional
Development, and Community.

Based on the technology plan, the study team recommends that the direc-
tion for future use of technology to support learning focus on:

1. Enhancement of student learning — all must be taught the skills neces-
sary to access, anayze, apply, create, and communicate information
electronically.

2. Empowerment of students and educators to more efficiently create and
effectively manage productive learning environments that include all the
emerging digital technologies:

¢ microcomputers ¢ laptops

¢ mainframes ¢ networking

¢ on-line databases ¢ facsimile transmission

¢ distancelearning ¢ saellite

¢ cableTV ¢ microwave

¢ modems ¢ videodiscs

¢ CD-ROMs ¢ electronic card catalogue

3. Enabling teachersto take amore flexible, moreinnovative instructional ap-
proach with el ectronic technology providing the meansto gather great quan-
tities of information and communicate over great distances in text, sound,
graphics, and video, irrespective of time and space.

The team recognizes that the use of technology
must be encouraged, implemented, and supported
for school restructuring to be successful.

If American schools
continue along the
business as usual path
in the next decade, we
will find public schools
have become

It is imperative that the Wheelersburg Local
School District have a technology plan that en-
sures the most effective use of the district’s re-
sources. To this end, the study team developed
mission and vision statements along with goals,
an action plan, and provisionsfor evaluation. This
plan is intended as just one part of a dynamic
blueprint for systemic change. As such, we must
review, refine, revise, and rewriteit as neces-
sary to keep it current.

technological and
intellectual ghettos for
a predominant poor,
disadvantaged, and
minority population.
— Lewis Perlmen
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The Wheelersburg Local School District is aprogressive educational  The Wheelersburg Local School District is dedicated to providing a

enterprise utilizing diverse technol ogies to enhance the curriculum learning environment that empowers students, staff, and community
and the academic and social development of students, staff, and to be productive participants and lifelong learners in an ever chang-
community. ing society.
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District Goals

Educational Goals

@ Enhance @ Provide @ Enhance @ Improve @ Integrate @ Outreach @ Outreach
the learning opportunities for the teaching time technology to the to other
process with a active learning process through management. throughout the community. schools.
wide variety of regosc()jrtlai\:lzlorpeal access to a curriculum.
technologies. life, and intérper- variety of
sonal skills. technologies.

Professional Development Goals

Promote @ Ensure Use

strategic equitable access multilevel
on-going to professional approach with
professional development local, regional,
development. opportunities. statewide, and
national
components.

Community Goals

@ Provide @ Make

learning technology
opportunities to accessible to the
the community. community.
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Educational Goals

The education of our students is the ultimate goal for our involvement as a
team in the development of this technology plan. We believe that
technology can be used to improve what is taught and learned and how it is
taught and learned.
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Educational Goals

[®@ ennance (" Provide @) _morove ® integrate ® outreach (@ outreach
the learning opportunities for the teaching time TecTTToToTY” i th,
process with a active learning process through management. throughout the
wide variety of to develop ‘ access to a curriculum

Educational Goals

technol reasoning, real sto
echnologies life, and interper- variety of
sonal skills. technologies.

Professional Develop

Promote
strategic

«qoing
profesd

vel
o fi
al,
development. S\ opportunities. statewide, and
national
components

learning technology
opportunities to accessible to the
the communi ty. community.

@ Enhance

the learning
process with a
wide variety of
technologies.

Objectives
1.1 Provide a district-wide network.

12 Implement various technologies into each classroom.

13 Provide access to information stored in a variety of media.

111
112
113

121
122
123
124
125
131

132
133

134
135

Action Steps

Survey all buildings to determine uncabled classrooms.
Cable all roomsin al buildings. (K-4)
Connect buildings with fiber optic cable.

Survey current technologies within the district.

Prepare alist of recommended hardware (H/W) per classroom.
Design a classroom configuration(s).

Purchase recommended H/W for each room (may be accomplished
via phased approach).

Purchase appropriate furniture for classroom.

Locate different resources and reference materials available in a
variety of formats.

Establish remote modem access to the LAN (current file servers).
Establish Internet connectionsin each classroom for use by al
students and teachers.

Provide classes on information access and management.
Purchase electronic resources, e.g. CD-ROMs and periodical
indexing services.
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Educational Goals

@ Enhance
the learning
process with a
wide variety of
technologies.

Provi 4)_imorove
the teaching time

process through management.
access to a

€ Integrate
TecTToToTY

throughout the
curriculum.

@ Outreach
iath

active learning
to develop

Educational Goals

variety of
technologies.

reasoning, real
life, and interper-
sonal skills.

Professional Develop

Promote
strategic

Qoing
profes

vel
o fi
C al,
development. ™ opportunities. statewide, and
national
components

@ Enhance

the learning
process with a
wide variety of

0 rovee | Bt technologies.
Objectives Action Steps
14 Establish a technology-rich Instructional Materials Center (IMC) 141 Install amediadistribution system in each building of the district.
in each building. 142 Install tower CD-ROM servers.
1.4.3 Purchase student workstations and peripherals for use in each
building’'s IMC.
1.4.4  Acquire appropriate materials to supplement existing curriculum.
145 Subscribeto aperiodical full-text indexing service.
1.4.6 Acquireresource materials, i.e. on CD-ROM, for student research.
1.4.7 Subscribe to appropriate on-line services.
1.4.8 Automate the circulation and card catalog in each building’'s IMC.
151 Conduct survey to determine committee interest.
15 Develop a committee (representative of al areas of the school 15.2 Develop committees as needed to select H/W and S/W.
district) chaired by the Technology Coordinator, to make recom- 153 Develop H/W and SW checklist.
mendations for hardware (H/W) and software (S'W)
purchases.
Wheelersburg Local School District

Technology Plan
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Educational Goals
[®@ ennance (@ provid @ Ennance 4O ® ntegrate ® outreach (@ outreach

e
the learning opportunities for the teaching time technology T 0 other
process with a active learning process through management. throughout the community. schools.
wide variety of to develop access to a curriculum
o reasoning, real oo
echnologies. life, and interper- variety of
sonal skills. technologies.

Professional Development Goals
te @ Ensure @ Use

strategl equitable access| multilevel
oooooooo N rofessional approach with
c

g
statewide, an

national
I3 nents

Educational Goals

@ Provide

opportunities for
active learning
to develop

0 rovee | Bt reasoning, real life,
oy | e and interpersonal
skills.
Objectives Action Steps

21 Provide networked classroomsto allow for grouping of students.

2.2 Improve career awareness opportunities.

2.3 Implement alternative assessments as part of the grading process.

211
212

213
214

221

222
223
224
225
226

231
232
233

Complete building network by wiring all classrooms.

Purchase five workstations per room as per the classroom configura-
tion established in 1.1.3.

Provide teacher training opportunities in grouping and curriculum.
Create opportunities for working collaboratively.

Establish E-mail contacts with adults on the job who are willing to
correspond with students.

Arrange community contacts.

Formulate a database of contact information.

Acquire appropriate S'W.

Maintain OCI S services provided by the A-Site.

Establish career days/evenings.

In-service teachers on alternative assessments.
Provide resource material for teachers.
Acquire appropriate S'W.

Wheelersburg Local School District
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Educational Goals

[®@ ennance (@ provid (@ Enhance ‘@ﬁ ® nteqrate ® outreach (@ outreach

e
the learning opportunities for the teaching time technology 10 oth
rning

0 other
process with a acti process through management. throughout the community. schools.
wide variety of op access to a curriculum.
techmol reasoning, real ot

echnologies. life, and interper- variety of
sonal skills. technologies.

Professional Development Goals
te @ Ensure @ Use

strategl equitable access| multilevel
- » fi |

s
national
I3 nents

Educational Goals

@ Provide

opportunities for
active learning
to develop

O rome | [Bme reasoning, real life,
e, | [ and interpersonal
skills.
Objectives Action Steps

24 I mplement mentorship opportunities. 2.4.1 Contact area businesses willing to offer mentorships.
242 Prepare database of contact information.
2.4.3 Establish guidelines for the program.
2.4.4 Select participants.
2.4.5 Provide coordinator for the project.
2.4.6 Edablish means of acknowledging and/or recognizing participants.

25 Implement co-op opportunities. 25.1 Contact businesses willing to participate in the co-op program.
25.2 Prepare database of contact information.
2.5.3 Establish guidelines for the program.
254 Select participants.
2.5.5 Provide coordinator for the project.
2.5.6 Edablish means of acknowledging and/or recognizing participants.

2.6 Establish collaborative efforts with other school districts. 2.6.1 Identify other school districts capable and willing to work jointly on

projects.

2.6.2 Deveopjoint projects.
2.6.3 Determine physical and personnel requirements for the projects.
2.6.4 Implement projects.

Wheelersburg Local School District
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Educational Goals

[®@ ennance (@ provide [® Enhance 4 Improve ® outreach (@ outreach
the learning opportunities for the teaching time technology to the A
process with a act“‘/; ‘93"'”‘“9 process through management. throughout the community. schools.
wide variety of © develop access to a curriculum.

reasoning, real
technologies. Jife, and intérper- variety of
sonalskills. technologies.

Pro onal Developme 0a

® Promote sure ©  use
strategic multilevel
ch

p
development.

components

@ Provide @ wvake
learning technology
opportunities to accessible to the
the communi ty. community.

Educational Goals

@ Enhance the
teaching process
through access to

a variety of
technologies.

Objectives
31 Provide teachers with workstations at their desks.

3.2 Permit checkout of computers to teachers.

3.3 Provide a variety of professional development opportunities for
teachers.

311

312
313

321
322
3.2.3
324

331

332

3.3.3
334

Action Steps

Seek funding to purchase necessary H/W based on classroom
configuration shown in the Appendix (network configuration).
Purchase H/W.

Provide appropriate in-service.

Purchase a minimum of four laptop computers per building.
Establish a checkout system through the library.

Provide required S/W.

Establish connectivity with school, so school work can be done at
home.

Provide time and funding for schoal visits.

Provide stipends for weekend and summer professional develop-
ment.

Provide time for teacher mentors.

Create a professional library emphasizing technology in education
for teachers.

Wheelersburg Local School District
Technology Plan
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Educational Goals

[®@ ennance (@ provide ® Ennhance [® improve @ Integrate _Mﬁ;'h_
the learning opportunities for the teaching time technology to the 0 0! 3
process with a active learning process through management. throughout the community. schools.
wide variety of to develop access to a curriculum
reasoning, real
technologies. Jife: and interper- variety of
Sonal skills, technologies.
Profe onal De opme oa
Promote @ Ensure Use
strategic equitable access| evel
on-going to professional approach™wi{h
professional development local, regional;
development. opportunities. statewide, and
national
components

@ Provide @ wvake
learning technology
opportunities to accessible to the

the community community.

Educational Goals

@ Improve

time

management.

Objectives
4.1 Keep attendance records through the use of the computer.

4.2 Provide teacher utility S/W to facilitate clerical tasks, including
test preparation.

4.3 Enable students to research and access information to better use
the scheduled school day.

411
4.1.2
4.1.3

421
422

431
432
433
434

Action Steps
In-service teachers on attendance software.

Provide needed SW.
Require attendance records be kept on the computer.

Purchase needed S/W.
In-service teachers on the S'W.

Provide reference CD-ROM.

Provide accessto Internet in all rooms.

Provide five (5) computer stations in each room.

Provide on-line access to research services. The SIRS system at the
high school will be added to the network.

Wheelersburg Local School District
Technology Plan
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Educational Goals

[®@ ennance (@ provide ® Ennhance ® Improve €] Integrate & Outreac!

the learning opportunities for the teaching time technology to the to other

process with a active learning process through management. throughout the community. schools.

wide variety of to develop access to a curriculum

technologies. reasoning, real variety of
life, and interper- Y

sonal skills. technologies.

Professional Development Coals
Promote @ Ensure @ Use N

strategic equitable access| multilevel
on-going to professional approach with
professional development local, regional,
development. opportunities. statewide, and
national

components

@ Provide @ wvake
learning technology
opportunities to accessible to the

the community community.

Educational Goals

@ Integrate

technology
throughout the
curriculum.

Objectives

51 Develop a plan for the integration of technology into the
curriculum.

52 Provide appropriate teacher training.

5.3 Provide equitable access to equipment.

54 Facilitate the implementation of interdisciplinary curriculum

511
512
513

514

521

531

532

533

541

Action Steps

Hold departmental meetings.

Hold cross-curricular meetings.

Require at least two technology integrated units of study per
semester.

Arrange flexible schedules to accommodate multidisciplinary
units.

Provide in-service opportunities, specificaly for curriculum
integration.

Provide at least one classroom per department or grade level,
networked based on the classroom configuration shown in the
Appendix (network configuration).

Inventory S/W in the district on aregular basis.

Store documented and archived S/'W in a single secure location.

Explore new class structures and time schedul es to accommodate
interdisciplinary curriculum.

Wheelersburg Local School District
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Educational Goal _ Educational Goals

[® ennance (@ provide @ Eenhance [® improve © integrate ® outreach Outreac!
the learning opportunities for the teaching time technology to the to other
process with a act“‘/; ‘93"'”‘“9 process through management. throughout the community. schools.
wide variety of © develop access to a curriculum.
reasoning, real
technologies. Jife, and interper- variety of
sonalskills. technologies.
Professional Develop @ OutreaCh
Promote @ Ensure ©  use h
strategic equitable access| multilevel o e
on-going to professional approach with
professional development local, regional, H
development. opportunities. statewide, and mm ty
national C O u n I .
components

Community Goals

@ Provide @ wvake
learning technology
opportunities to accessible to the
the community community.

Objectives Action Steps
6.1 Extend the community volunteer program. 6.1.1 Find volunteers.
6.1.2 Find willing business participants.
6.1.3  Set up rules and regulations of this program.
6.1.4 Train teacher-counselors to instruct volunteers on interacting with
students while at school.

6.2 Implement a community resource network. 6.2.1 Make contacts with community civic organizations.
6.2.2 Prepare adatabase of resource people willing to contribute along
with the topic or way in which they can be most useful.

6.3 Extend the boundaries of learning. 6.3.1 Establish home access of the district network.
6.3.2  Set up school connections with outside resources.
6.3.3  Set up tutoring programs.
6.34 OpenIMC for evening use.
6.3.5 Seek aternative scheduling.
6.3.6 Establish classes on information access and management.
6.3.7 Provide distance learning opportunities

6.4 Work with the community to provide services in exchange for 6.4.1 Make contact with local businesses and agencies.
in-kind services. 6.4.2 Prepare guidelines for the program.
6.4.3 Implement the program.
Wheelersburg Local School District Date: September, 1994
Technology Plan Page: 14



I
Educational Goal Educational Goals

[®@ ennance (@ provide ® Ennhance [® improve ® integrate ® outreach (@ outreach
the learning opportunities for the teaching time technology to the to other
process with a active learning process through management. throughout the community. schools.
wide variety of to develop access to a curriculum
technologies. reasoning, real variety of
life, and interper- Y
sonal skills. technologies. @

Professional Development Goals

Promote @ Ensure ©  use to Other

strategic equitable access| multilevel
on-going to professional approach with
professional development local, regional,
development. opportunities. statewide, and S C h 0 o I S
national -
components

Community Goals

@ Provide @ make

learning technology
opportunities to accessible to the
the community community.

Action Steps
7.1.1 Contact other school districts to find other school districts
willing to work on joint telecommunication projects.
7.1.2 Establishinteractive distance learning through fiber optics classes.
7.1.3 Contact post-secondary schools to find ones willing to participate
injoint projects.

Objectives
7.1 Establish telecommunication programs that involve multidistrict
collaboration.

Wheelersburg Local School District Date: September, 1994
Technology Plan Page: 15



Professional Goals

The effective use of technology is directly dependent on the ability of the
Professional professional staff to use and incorporate it throughout the curriculum.
Goals Providing professional development becomes a key component to
successful integration.

Wheelersburg Local School District
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S S — Professional Develo pment Goals
[®@ ennance (@ provide ® Ennhance [® improve ® integrate ® outreach (@ outreach

the learning opportunities for the teaching time technology to the to other
process with a acuv; ‘93"'”‘“9 process through management. throughout the community. schools.
wide variety of 1o develop access to a curriculum

techmol reasoning, real ot
echnologies. life, and interper- variety o

sonal skills. technologies.

Professional Development Goals ‘ Promote
- :
© roe | Qs [P i strategic
oessna | | aeament | | S gons :
development. opportunities. stat::;i\g:,a‘and 0 n -g 0 I n g
components. -

. professional

© rrovee development.

learning technology
opportunities to accessible to the
the community community.

Objectives Action Steps

8.1 Integrate technology to facilitate learning 8.1.1 All teachers are encouraged to use a professional development day
for technology training.
8.1.2 Increase technical expertise through in-services.

8.2 Provide mechanism for staff communications. 8.2.1 Deveop anin-school eectronic newsletter and local e-mail
8.3 Provide adequate time for professional development. 8.3.1 Apply for 3—one-half day early dismissals for technology training

through the Ohio Department of Education.
8.3..2 Develop summer and or evening programs involving community

Wheelersburg Local School District Date: September, 1994
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Educational Goal Professional Development Goals

[® ennance (@ provide @ Eenhance [® improve © integrate ® outreach (@ outreach

the learning opportunities for the teaching time technology to the to other
process with a active learning process through management. throughout the community. schools.
wide variety of to develop access to a curriculum
technologies. reasoning, real variety of
life, and interper- Y

sonal skills. technologies.
ment Goals @ Ensure

Professional Develop

® romoe | [0 e T 0o equitable access

strategic equitable access| multilevel
on-going to professional approach with
professional development local, regional, H
development. opportunities. statewide, and to p rofes S I O n aI

national

development

O

O o | [0 e opportunities.
learning technology

opportunities to accessible to the

the community community.

Objectives Action Steps
9.1 Provide flexible scheduling for professional development. 9.1.1 Providein-servicesthat fit schedules of al staff members.
9.21 Schedulein-servicesin all curriculum and grade level areas and
job responsihilities.
9.2.2 Solicit community for trainers.
9.2.3 Use current teacher-facilitators to provide training on current H/W

and S/W.

9.2 Provide appropriate training across curriculum.

Wheelersburg Local School District Date: September, 1994
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Professional Development Goals

Educational Goals
[®@ ennance (@ provide ® Ennhance ® Improve €] Integrate ® outreach (@ outreach
the learning opportunities for the teaching time technology to the to other
process with a acuv; ‘93"'”‘“9 process through management. throughout the community. schools.
wide variety of 1o develop access to a curriculum
reasoning, real

technologies Jife, and intérper- variety of

sonal skills. technologies.

Professional Development Goals @ Use
Promote @ Ensure ©  use I I I
multileve

equitable access|

to professional approach with
local, regional,
local, regional,

professional development
opportunities. statewide, and
national

0 rovee | Bt statewide, and
national
components.

opportunities to accessible to the
the community community.

strategic
on-going

Action Steps

Objectives
10.1.1 Develop ajob description for the position.
10.1.2 Advertise and fill the position.

10.1  Provide afull-time Technology Coordinator.
10.1.3 Establish training opportunities for students and staff.

Date: tember, 1994
=0 Page: 19
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Professional Community Goals

Goals The Team recognizes that our Community provides the structural support
to build a progressive educational system. The active involvement of the
Community within the educational processis critical to the development of
life-long learners who are adeptly equipped to become leadersin a
changing world.

Community
Goals

Wheelersburg Local School District Date: September, 1994
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Educational Goals

[®@ ennance (@ provide ® Ennhance [® improve ® integrate ® outreach (@ outreach
the learning opportunities for the teaching time technology to the to other
process with a act“‘/; ‘93"'”‘“9 process through management. throughout the community. schools.
wide variety of © develop access to a curriculum.
reasoning, real
technologies. Jife: and interper- variety of
sonal skills. technologies.

Professional Development Goals
Promote @ Ensure @ Use

strategic equitable access| multilevel

on-going to professional approach with
professional development local, regional,
development. opportunities. statewide, and

national
components

@ Provide @ wvake
learning technology
opportunities to accessible to the

the community community.

Community Goals

@ Provide

learning
opportunities to
the community.

Objectives

11.1  Provide accessto current technology to existing community
programs.

11.2  Establish a community education program.

Action Steps
11.1.1 Allow accessto computer lab during adult basic education classes.

11.2.1 Assess educational needs of the community concerning

technology.
11.2.2 Deveop alist of courses and instructors.
11.2.3 Advertise availability of classes.

Wheelersburg Local School District
Technology Plan
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Community Goals

Educational Goals
® Improve €] Integrate ® outreach (@ outreach
technology to the to other
schools.

(@ provide @ Ennance
throughout the

@ Enhance
the learning opportunities for the teaching
process with a active learning process through management. community.
to develop access to a curriculum

wide variety of
reasoning, real
variety of

eemmetcares. Y e andnieper B | Cagtes.
Professional Development Goals

Promote © Ensure © mulﬁzvel teC h n 0 I O g y

accessible to the

strategic equitable access|
on-going to professional approach with
local, regional,

professional development
development. opportunities. statewide, and
national
components ;
@ Provide @ wvake
technology

learning
opportunities to accessible to the
the community

community.

Action Steps

Objectives
12.1.1 Compilealist of items available to the community.
12.1.2 Create brochures and distribute them throughout the community.

12.1 Develop information brochures.
12.2.1 Designate and publicize open times for community use.

Develop a plan which allows the community the chance to use

12.2
technological equipment.

Date: tember, 1994
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Assessment and Evaluation

Measurement of Progress Against Goals

The assessment and evaluation of the plan must be capable of generating
information for making any needed adjustment to the action steps. This will
ensurethe quality and viability of the plan. Thedistrict will make aconcerted
effort to ensure that both quality and viability are addressed during the as-
sessment and evaluation process. The district will use the data generated to
improve the educational enterprise in Wheelersburg, Ohio.

This digtrict plan for educational technology is a dynamic blueprint for sys-
temic change. Therefore, we must review, refine, revise, and rewrite it as
necessary to keep it viable. This requires that we examine it periodically to
determineits continued effectiveness. The plan includes action stepsthat will
indicate whether each of the goalsis being met in the specified manner. Pro-
visions for making necessary adjustments to the plan will ensure that the

technology isavailable and effectively used to enhance the teaching/learning
process through instruction, professional development, and community
involvement.

Considering the rate at which new technologies (fiber optics, virtual reality,
artificial intelligence, etc.) are being developed, assessment and eva uation
needs to address a host of issues relative to technology development and
cost. The development of new knowledge about the learning process sug-
gests that we examine the goals and objectives of the plan in a manner de-
signed to include these new understandings. It isimperative, therefore, that
we consider how we learn, what structures promote learning, and what tech-
nologies are available to enhance the learning process. We can then perform
a comprehensive assessment of the technology plan.

Wheelersburg Local School District
Technology Plan
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